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there is a
battle out there. 



where to play 

and how to win?
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what potential employees want
in the world
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the global top 5 remain the same when compared with 2020

1
attractive 
salary and 
benefits

2
work-life 
balance

3
job security

4
pleasant 

work 
atmosphere

5
career 

progression



what potential employees want
in norway
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1
pleasant 

work 
atmosphere

2
good 

training

3
attractive 
salary and 
benefits

4
interesting 
job content

5
job security

the top 5 drivers for norwegian employees
when choosing an employer





Culture as Strategy 
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▪ Globalization
▪ Digitization
▪ Demographic Changes
▪ Global Pandemic

New World of Work

__________________    
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Shift Happens!



▪ From Hierarchies to Teams

▪ From Control to Empowerment

▪ From “Resources” to Human Beings

▪ From In-office to Hybrid Work

▪ Culture as a Strategy

Sources: Deloitte, Gallup, McKinsey 
__________________    
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New World of Work Trends



HOW you work together, 
collaborate, communicate, 
innovate, solve problems,  
treat each other – and your 
customers. 

Your culture determines how 
things get done.

Culture

__________________    
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Consciously build, shape 
and strengthen the kind of 
culture you need to secure 
your business success. 

Culture as 
Strategy
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Consciously Unconsciously

2 Ways to Approach Culture



Some Brutal Facts...

Sources: PwC Global Culture Survey 2021, Gallup State of the Global Workforce 2021, 
Deloitte’s Global 2021 Millennial and Gen Z survey, 
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Culture

67% of executives say they 
prioritize culture, but only 
46% of the employees agree.

63% of executives say their 
company culture is great. 
Only 41% of the employees 
agree.

Engagement

80% of the global workforce 
is disengaged. 

40% consider leaving their 
employer this year. “ The Big 
Discontent”: leadership, culture 
and employee experience. 

Global cost of disengagement: 
$7 Trillion USD. 

Mind the Gap!

Millennials & Gen Zs 
want purposeful jobs, work-life 
balance, flexible work practices, 
emotional and mental 
well-being. Few experience 
these things at work today.

Millennials & Gen Zs will make 
up 75% of the global 

work-force in 2025!



▪ + 50% employee retention 

▪ + 20% customer satisfaction

▪ + 18%  business performance

▪ + 23%  profitability
Cultur
e

The ROI of Culture as Strategy

__________________    
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Sources: Deloitte Human Capital Trends, 
Gallup State of the workplace



Cultur
e

The ROI of Culture as Strategy

▪    3 x higher shareholder return

▪    5 x more likely to change

▪    73 % less burnout 

▪    29 % happier with their lives

Sources:
McKinsey, MIT, Center for Neuroeconomic  Studies
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You must unlearn 
what you have learned.

-Yoda
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▪ “Burning Platform” instead of 
“WHY” 

▪  Talk to people, not with.

▪  Say, but not DO. 

Culture Change: 3 Mistakes Leaders Make 
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What Shapes Culture
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High-Performing Cultures
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Your reason for existing.  
Intrinsic motivation.

Meaningful & Inspiring.

«Why I get up in the morning.» 
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Purpose



Identity

Values, Beliefs, Mindsets.
Inclusion, Equity and Diversity. 

Social & Camaraderie.

“I belong with these people.”

__________________    
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Trust
Trust

Psychological safety.
Can be yourself at work.

Kind & Supportive.

“Someone has my back.”
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Growth 
Mindsets

__________________    
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1. Change-ability

2. Response-ability

3. Growth-ability



Change your thoughts 
and you change your 

world. 

Norman Vincent Peale



Nothing great in this world has 
been created without passion.



Joy

__________________    
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“Conventional wisdom has it all wrong. 
Research shows that happiness leads to 
success, not the other way around.” 

Shawn Achor, 
Harvard professor and author of 

”The Happiness Advantage”

JOY



Joy 

 Passion

Growth Mindsets

Purpose Identity Trust
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____________________________
The Corporate Spring Model™

Culture as Strategy for Growth

▪ 18%  better business 
performance

▪ 23%  higher profitability

▪ 3 x higher shareholder 
return

▪ Magnet for top talents

▪ Happy people is good 
for business. 
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Thank You!
www.corporatespring.com

annicken@corporatespring.com

Follow Corporate Spring on LinkedIn 
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