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“If you want people to start
to change, you’ve got to
create the space for it first.”

Lisa Bodell

BUILDING AN INVINCIBLE COMPANY

The idea of the month focuses on innovation: how to build an invincible company
through stronginnovation culture and best innovation practices. According to Alex
Osterwalder, the inventor of the Business Model Canvas and the Co-Founder Strategyzer,

the 4 features of an invincible company are:

1. Culture: innovation and execution; live in harmony
2. Leadership understands and supports innovation
3. Organizational design gives innovation the power to act

4. Innovation teams exhibit world-class innovation practices.

What Osterwalder highlights is that companies need to question whether they are willing
to innovate to last and that they need to identify how they are ensuring best practices for

their employees. You can read more about Osterwalder’s ideas here.

THE IMPORTANCE OF EXPERIMENTATION

The winner of our 2019 Speaker Contest,
Anssi Rantanen, highlighted in his talk
that rapid experimentation is the key to
growth, and also demonstrated with a
practical example how technological
tools now allow us to experiment faster.

Currently, many organizations need to
rethink their products and services, and
that’s where rapid experimentation can

be helpful. Watch Rantanen’s entire
keynote here to get some inspiration on

innovation and experimentation.

LATEST ARTICLES BY

NORDIC Business Report

MAKING THE WORLD
ALITTLE
HEALTHIER PLACE
An article about the joint effort of research An article about innovation: how to communicate
organizations and the pharmaceutical industry to and navigate in the twilight, but also how to do it
make the world a healthier place. fast while generating results.

FREE UPCOMING WEBINARS

Webinar with Martin Reeves Webinar with Robbie Kellman Baxter

Leading Out Of Adversity Forever Transaction: a Ready-to-Use Game Plan for
Running a Successful Subscription Business
May 13th - 11:00 (UTC+3)
May 20th - 18:00 (UTC+3)

Nordic Business Forum - Building leaders who change the world with the annual conferences in Helsinki, Stockholm, and
Oslo. See ourupcomingevents here.
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